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Community Benefit 
Requirements

What are they?

Federal basis of tax-exemption for not for profit hospitals.

Requires documentation of: 

• Free or discounted care to those unable to afford health care. 

• Care to low-income individuals utilizing Medicaid and other indigent care 
programs.

• Services and outreach designed to improve community health and increase 
access to health care.

• Includes a Community Health Needs Assessment (CHNA) and 
Improvement Plan (CHIP) every three years.
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Community Benefits

Why Do Community Health Improvement Services Matter Strategically?

Community

• Platform to work collectively to impact community public health and reduce 
health disparities.

• Economic attractor – Engaged community, easy to navigate, offering quality 
healthcare at an affordable price.

UnityPoint Health

• Story telling tool that our UPH Government Relations uses in advocating for 
continued non-profit status.

• Mechanism to achieve further service line leadership visibility.

• Capacity building through community relations at a lower cost without having 
to develop on our own.
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Communities Served

Service Area and Demographics

Primary Service Area:  Jones County

Secondary Service Areas: Linn, Cedar and Delaware Counties
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Demographics

Source:  http://www.census.gov/quickfacts
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Demographics
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Demographics
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Evaluation of Impact 2017-2019 
Improvement Plan

Impact
Access to Care

• UnityPoint Certified Application Counselors assisted estimated 7800 individuals in Jones, Linn and 
surrounding counties to navigate opportunities to enroll in Medicaid or other appropriate insurance 
options from 2017 to 2019 YTD. 

• Increased access through opening an urgent care clinic.  Visits 2017 – 2019 YTD: 31,349  

• Expanded gastrointestinal and pulmonology access.

• Created new access for sleep studies.

• Increased availability of psychiatric services for 25 patients by implementing Telepsych in JRMC’s 
emergency department. 

• Increased access to nutrition counseling through expansion of telehealth services to Cedar County.

Behavioral Health

• Increased access outpatient therapy by adding a therapist and increasing hours.   899 patients served 
in 2018.

• Implemented a one-step referral process from the UnityPoint Clinics to Abbe and JRMC behavioral 
health therapists using a referral in the electronic health record or a one call phone number. 

• Met pre-established depression screening targets for the JRMC Family Medicine Clinics. 

• Increased awareness of suicide prevention through JRMC Employer Forum focused on Mental Health.
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Evaluation of Impact 2017-2019 
Improvement Plan

Health Promotion

Substance Abuse

• Sponsored online prescription safety education for youth. 

• 495 students in the service area completed the curriculum. 

• Monticello had 97 of the 495 students. 

• 7% self-reported misusing

• 73% more students identify signs and symptoms of misuse.

• 2 of 3 students more confident to intervene and understand various 
ways to refuse participating in misuse

• Participate in Jones County Healthy Youth Coalition

• Smoking Cessation – 280 patients from 2017 – 2019 YTD 
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Evaluation of Impact 2017-2019 
Improvement Plan

Health Promotion (cont.)

Chronic Disease Prevention and Management

• Providers and care team achieved max performance level on early prevention and 
management targets for chronic conditions.  

• 70.9% management of diabetes A1C less than 8%.

• 90.6% attention to nephropathy. 

• 83.6% patient’s blood pressure management of 140/90. 

• Disease specific, standardized evidence based patient education implemented and 
interfaced with EPIC.

• 100% of identified care coordinators in the clinic trained in standardized diabetes 
education. 

• Using predictive reports, care manager outreach to approx. 150 patients with chronic 
conditions that had a likelihood of hospital admissions within 6 months.

Prevention - Healthy Starts and Living 

• Providers and care team achieved well child visit targets at max performance level.   
84.7% of well child visits for 0-15 month and 90.7% of children 3-6 years achieved.
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Community Health Needs 
Assessment Process 2020-2022

Community Input

• Survey to community partners to verify 5 year cycle plan prioritized needs are 
still the priorities.  2019

• Participate in Jones County Public Health CHNA HIP quarterly workgroup 
where ongoing activities relative to community needs are discussed and 
assistance with addressing gaps in addressing the needs are identified. 2019 
and ongoing

• Participate in Together! Healthy Linn CHNA  HIP Steering Committee and 
prioritized needs planning workgroups (ongoing). 

• Follows the MAPP process conducted throughout 2018 for identifying and 
prioritizing needs. 

• Reviewed more recent community health data. 2019

• Note:  National and state data has a lag depending on the measure area.

❖ Survey recipients and Steering Committee/Workgroups are representative of 
agencies serving underserved, low-income and minority populations in the 
community.
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Prioritized Significant 
Community Health Needs

Prioritized Needs

• Mental Health and Illness

• Physical Activity, Nutrition and Overweight & Obesity

• Addictive Behaviors 

• Monitoring additional needs not included in prioritized needs:

• Workplace and Domestic Violence/Abuse

• Youth Bullying
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Assessment Data

Summary of Data

• Overall Health Outcomes – How Healthy A County Is

• Ranked 39th of 99 counties in Robert Wood Johnson County Rankings

• Drop from 21st in 2015. 

• Healthy Behaviors:  Ranked 81st of 99 counties 

• Quality of Life:  Ranked 32nd

• Clinical Care:  Ranked 49th

• Social and Economic Outcomes: Ranked 60th  

• Physical Environment:  Ranked 77th

Source: https://www.countyhealthrankings.org/app/iowa/2019/overview
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Assessment Data

Quality of Life
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Assessment Data

Health Behaviors
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Assessment Data

Clinical
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Assessment Data

Social and Economic Factors
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Assessment Data

Mental Health

Iowa Youth Survey 2018 – Jones County
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Mental Health

Iowa Youth Survey 2018 – Jones County
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Assessment Data

Obesity – Iowa ranked 7th highest for adults and 10th for youth 10-17

Source: https://stateofchildhoodobesity.org/states/ia/



21

Assessment Data

Addictive Behaviors

Youth Survey – Jones County

• In the past 30 days have you had at least one drink of alcohol?

• 8th Grade – 6% Yes

• 11th Grade – 14% Yes

• Have you ever smoked a cigarette (non electronic)? 

• 11th Grade – 20% Yes 

• How old were you when you first used an e-cigarette, Juul, vape-pen, etc?

• 11th Grade – 25% at age 15 or 16

• In the past 30 days have you used marijuana?

• 11th Grade – 5% Yes

• Have you ever bet for money or possessions?

• 6th Grade – 12% Yes, 8th Grade – 27% Yes, 11th Grade  - 17% Yes
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Health Needs Monitoring

Violence and Bullying – Iowa Youth Survey 2018

Violence

Bullying
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Health Improvement Plan

Mental Health

Goal Improved mental health through increased community awareness and equal access to mental 

health, substance abuse, & prevention services 

  

Strategy 1:  Promote well-being through providing a timely and appropriate 

continuum of mental health care. 

 Actions Tasks 

Improve the understanding of 
mental health and mental 
illness, and 
increase awareness of available 
resources and services. 

• Partner with middle and high schools in service area to 
implement Everfi online mental wellness curriculum. 

• Implement Make It Ok Campaign to reduce mental illness stigma 
with JRMC employees. 

• Support implementation of Make It OK Campaign with area 
agencies and businesses. 

 
 
 
 

Further the ideal continuum  • Increase access to mental health services through the addition of 
therapy hour availability. 

• Increase access to psychiatry services through furthering the 
usage of telepsych services.  

Utilization of data and 

strengthen care coordination 

• Support ease of access through increased usage of One Step 
Referral from primary care and emergency department to JRMC 
and Abbe mental health services.  

• Implement usage of daily emergency department visit reports for 
mental health service care coordination. 
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Mental Health and Illness

Strategy 2:  Advocate for a fully funded comprehensive array of services for children 

and adults 

 Actions Tasks 

Advocate for resources • Maintain UnityPoint representatives on Statewide Governor 
appointed Children’s Mental Health Services Planning 
Committee.   

• Actively partner in Linn County Mental Health Access Center 
planning and implementation which will benefit service area.  

Educate the community • Provide quarterly update to Jones County CHA CHIP workgroup 
on statewide children’s mental health and Linn County mental 
health access center planning progress.   

Define and share funding 

mechanisms and 

opportunities 

• Promote annual UnityPoint Health Community Benefits funding 
opportunity to area community agencies and schools.  
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Health Improvement Plan

Physical Activity, Nutrition and Obesity

Goal Increase opportunities for healthy eating and physical activity to reduce the risk of obesity-

related chronic disease for all residents 

 

Strategy 1:  Increase access to healthy food and access to nutrition and food 

preparation education. 

 Actions Tasks 

 Assess and 
identify gaps in 
available 
resources 

• Assess food insecurity of high risk patients through UnityPoint’s 
Common Care Plan.   

 

 

 Develop an 
advocacy plan 

• Provide support to Jones County Public Health grant efforts for 
increasing food shelves. 

 Align and 
promote 
outreach 
services 

• Referrals to HACAP. 

• Telehealth for eating disorders/weight management and diabetes 
education. 

• Can food drive 1-2 times/year. 

 Increase 
participation in 
food preparation 
education 

• Host celiac support group with food prep and pre-diabetic classes 
with food prep. 

Strategy 2:  Develop and utilize consistent messages around healthy living 

 Actions Tasks 

 Messaging and 
5-2-1-1 
promotion 

• Education through primary care providers. 

 Promote 
physical activity 

• Jones County Fair presence with treadmill & wellness education. 

 Promote healthy 
living from birth 

• Implementation of Ages and Stages Questionnaire (ASQ) 
screening at UPC – Anamosa 

 Community 
Outreach 

• Advertise and promote community 5Ks 

• Community CPR classes 

• Rhythm of Life exercise program for community 

• Bike helmet give away 
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Health Improvement Plan

Physical Activity, Nutrition and Obesity

Goal Increase opportunities for healthy eating and physical activity to reduce the risk of obesity-

related chronic disease for all residents 

 

Strategy 1:  Increase access to healthy food and access to nutrition and food 

preparation education. 

 Actions Tasks 

 Assess and 
identify gaps in 
available 
resources 

• Assess food insecurity of high risk patients through UnityPoint’s 
Common Care Plan.   

 

 

 Develop an 
advocacy plan 

• Provide support to Jones County Public Health grant efforts for 
increasing food shelves. 

 Align and 
promote 
outreach 
services 

• Referrals to HACAP. 

• Telehealth for eating disorders/weight management and diabetes 
education. 

• Can food drive 1-2 times/year. 

 Increase 
participation in 
food preparation 
education 

• Host celiac support group with food prep and pre-diabetic classes 
with food prep. 

Strategy 2:  Develop and utilize consistent messages around healthy living 

 Actions Tasks 

 Messaging and 
5-2-1-1 
promotion 

• Education through primary care providers. 

 Promote 
physical activity 

• Jones County Fair presence with treadmill & wellness education. 

 Promote healthy 
living from birth 

• Implementation of Ages and Stages Questionnaire (ASQ) 
screening at UPC – Anamosa 

 Community 
Outreach 

• Advertise and promote community 5Ks 

• Community CPR classes 

• Rhythm of Life exercise program for community 

• Bike helmet give away 
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Health Improvement Plan

Addictive Behaviors

Goal Reduce risk behaviors of excessive drinking and use of nicotine products that can lead to 

adverse health outcomes in Jones County. 

Strategy 1:  Increase awareness of health-related concerns associated with the use of 

nicotine/tobacco products, the benefits of quitting and available supports 

and resources. 

Action Tasks 

Increase awareness  • Promote the impact and cessation of nicotine/tobacco products 
(including vaping) usage to the community through educational 
podcasts.  

Healthcare provider reminder 
systems  

•Providers will support patients in smoking cessation through collectively 
achieving established tobacco assessment and intervention quality targets 
each year. 
•Providers and care team will support patients in smoking cessation 
through making referrals to the smoking cessation program. 
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Health Improvement Plan

Addictive Behaviors

Strategy 2:  Increase youth awareness of the impact of substance abuse and nicotine 

use while building refusal skills.   

Action Tasks 

Increase substance abuse 
awareness and refusal skills  

•Partner with middle and high schools in service area to further the 
implementation and usage of Everfi online prescription safety curriculum 
that includes skill building on refusal skills. 
•Provide aggregated pre and post test data from curriculum to the Jones 
County CHA CHIP workgroup for ongoing community planning purposes. 

Strategy 3:  Increase access to substance abuse treatment services. 

Action Tasks 

Increase local access to 
treatment 

• Implement plan to have substance abuse detox program in 
inpatient unit. 

• Referrals to area resources for treatment assistance. 
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Additional Needs

Rising Needs Not Prioritized But Monitoring

• Workplace and Domestic Violence / Abuse

• Youth Bullying

Rationale for Monitoring:  

• Violent and abusive behavior was ranked 2nd in a 2016 Jones County 
Community Survey of 99 respondents and a current need being addressed by 
partners in the Jones County CHA CHIP workgroup.

• However, Jones County is below the state and national averages in violence.  

• Increase in workplace violence from patients shown to staff documented in 
daily safety huddles in UnityPoint – Cedar Rapids.  

• In the Iowa Youth Survey in 2018, 44% of 6th, 8th and 11th grade survey 
respondents reported being bullied.  
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Appendix
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Available Resources

Community Agencies 
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CHNA HIP 
Collaborating Partners

• Hospitals include: Jones Regional Medical Center, UnityPoint Health –
St. Luke’s Hospital, Mercy Medical Center 

• Jones County 2016 CHNA HIP Partners

• 2019 Jones County Public Health CHNA HIP Workgroup Members

• Together! Health Linn CHNA HIP Steering Committee

* Collaborating partners serve medically underserved, low-income and minority populations depending on

their target population and services.


