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Community Priority

Access to Mental Health Services

C 0
Goal #1 Poweshiek County residents will have National Alignment State Alignment
improved mental health through access  [Improve mental health through Increaseaccess to services and
to providers and services. prevention and by ensuringaccess to | [supports for individuals experiencing
appropriate, quality mental health amental health crisis. (Healthy
services. ( Healthy People 2020) lowans :revised from 2014 objective
8)
Objective 1-1 The Poweshiek County mental health providerratioof 1provider = Baseline Baseline  Target Target
per 1100 population will reach the lowa level of 830 population Year Value Year Value
per provider by 2019. | 2015 || 1/1100 || 2019 || 1/830
Report Date Year ——
Progress on Objective
12-31-18 2018
[ ] Met, trend inrightdirection [v]Not met, trend inright direction
Value [ ] Met, notrend [ ] Not met, no trend
1/1090 [ ] Met, trend inwrong direction [ | Not met, trend inwrong direction
Progress notes: A few more providers have been added but not meeting target
Strategy 1-1.1 Capstone Mental Health Clinic will open in Grinnell by Strategy Type
September, 2016 with one provider available daily for Environmental / Policy / Systems Change
mental health services.
Who's Responsible Target Date
Capstone Mental Health Clinic 9-1-2016
Report Date Progress on Strategy
May 12, 2017 Complete [ ] Ontrack [ ] Off track [ ] No progress
Progress notes: Mental Health services began at Capstone in Grinnell inthe fall of 2016.
Report Date Progress on Strategy
May 16, 2017 Complete [ ]| Ontrack [ ] Off track [ ] No progress
Progress notes: Capstonenow has 2 full time Physician Assistants, 2 Licensed Mental Health social
workers, 2 Licensed Mental Health Counselors, and staff who do screeningfor
disorders such as Dementia.
Report Date Progress on Strategy
July31,2017 [ ] Complete  [v]Ontrack [ ] Offtrack [ ] No progress
Progress notes: Central lowa Community Services is having Public meetings to build shared
understanding of Mental Health services to build on services availablein the 10
county area. These meetings areopen to the publicand will beshared with all
communities.
Report Date Progress on Strategy
Jan1,2018 [ ] Complete  [v]Ontrack [ ] Offtrack [ ] No progress
Progress notes: Capstonehas began group counselingsessionsthatarebeing offered to current
< J
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patients. Capstoneis alsolookingatother providers and services for the
community.

Strategy 1-1.2 Use student loanrepayment as a recruitment tool to bring Strategy Type

new providers to the Poweshiek County area. Environmental / Policy /Systems Change
Who's Responsible Target Date
Capstone Mental Health Clinic 9-1-2017

Progress on Strategy

Report Date
May 16, 2017 Complete [] Ontrack [ ] Offtrack [ ] No progress

Progress notes: Capstone as started providing Mental Health providers some tuition assistance
through the National Health Corps as they are a considered a Rural Clinic. Two
Physician Assistants were recruited usingthe tuition assistance.

Strategy 1-1.3 Grinnell Collegewill implement tele psych services for Strategy Type
students who need counselingby March, 2017 Clinical Intervention
Who's Responsible Target Date
Grinnell College 12-31-2017

Progress on Strategy

Report Date
May 16,2017 Complete [ ] Ontrack [ ] Offtrack [ ] No progress

Progress notes: Grinnell College Student Health began Tele Psych services in October of 2016
through the University of lowa. They also havevisiting Doctorial students who
come to Grinnell College. Inaddition they have three counselors available for

students.
Strategy 1-1.4 The STEPP program will have mental healtheducation Strategy Type
provided during group sessions by July 1,2018. Counseling & Education
Who's Responsible Target Date
Community Mental Health providers 7-1-2018

Progress on Strategy

Report Date
May 12,2017 [ ] Complete [v]Ontrack [ ] Offtrack [ ] No progress

Progress notes: Lauren Tuggle, Master of Public Health student completed a projectinwhichshe
developed a Mental Health Tool Kitfor school staffto use thatis targeted to
Middleschool age. Healthy Homes a provider of counseling for students added
group sessions for parents in April,2017.

Strategy 1-1.5 Poweshiek County members and providers will formatask Strategy Type

force to look at unmet needs for mental healthservices Address Social Determinant / Health Inequity
Who's Responsible Target Date
Poweshiek County providers and community members Nov 1, 2017
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Report Date
Jan1,2018

Progress on Strategy
Complete [ ]| Ontrack

[ ] Offtrack [ ] No progress

Progress notes: The Grinnell Area Mental Health Consortium was formed by Dr. JR Paulson. The

Report Date
5-1-18

Progress notes: MobileCrisisResponseservices were began for Poweshiek County to starton April,

Report Date
12-31-18

group is looking at Mental Health needs in the community as well as funding for
the projects.

Progress on Strategy
[ ] Complete  [v]Ontrack

[ ] offtrack [ ] No progress

2018.This serviceis beingprovided by Eyerly Ball Mental Health Center. The JPK
Fund was established through the Mental Health Consortiumto reduce or
eliminatefinancial barriers to mental health care for anyone who needs it.
Providersinthe area areableto applyfor funds when they have a patient who is
identified in need.

Progress on Strategy

[ ] Complete  [v]Ontrack

[ ] Off track [ ] No progress

Progress notes: Additional Mental Health resources have been added for Poweshiek County

Report Date
12-31-18

residents through the Mental Health Region and the Grinnell Mental Health
Consortium. The MobileCrisisresponseteam is beingused to prevent
hospitalization.

Progress on Strategy
[ ] Complete  [v]Ontrack

[ ] Off track [ ] No progress

Progress notes: Ajail diversion program has been set up for those with Mental Health diagnosis.

One day per week a counselor comes to Grinnell to help those released from jail
find housinganda job sothey are not repeat offenders.
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Community Priority

Health Education programs for schools and community

-
Goal #1 Increase the quality, availability, and
effectiveness of health education for
school age and adult populationin
Poweshiek County.

National Alignment

State Alignment

Increasethe quality, availability, and
effectiveness of educational and
community-based programs
designed to prevent diseaseand
injury,improve health, and enhance

Healthy Growth and development.
Where possiblealign theresources
for smoking cessation, healthy eating
and exercise to reach the goal of
lowa as the healthieststate in the

quality of life. (Healthy people 2020) | [nation. (Healthy lowans)

Objective 1-1 Decrease the Poweshiek County adultsmokingratefrom 17%to  Baseline Baseline  Target Target
14% by 2019.( From County Health Rankings 2016) Year Value Year Value
| 2016 || 17% || 2019 || 14%
Report Date Year —
Progress on Objective
May 1, 2018 2018
[v]Met, trend inrightdirection [ ] Not met, trend inright direction
Value [] Met, no trend [ ] Not met, no trend
[ ] Met, trend inwrong direction [ ]| Not met, trend inwrong direction

Progress notes: Accordingto the report County Health Rankings 2018 Poweshiek County has an adultsmoking
rate of 14%.

Strategy 1-1.1 Health education pamphlets will be put inlibrariesof
Poweshiek County

Strategy Type
Counseling & Education

Who's Responsible
Grinnell Regional PublicHealth

Target Date
Jun 11,2017

Progress on Strategy
[ ] Complete  [v]Ontrack

Progress notes: Kami Walters, Tobacco Prevention grant RN has given several programs to adults
andto youth in Poweshiek County in 2016. Health Fairs in Poweshiek County
including STEM Health Fairincluded tobacco education for youth and their parents.

Report Date
May 12,2017

[ ] Offtrack [ ] No progress

Progress on Strategy
[ ] Complete [v]Ontrack

Progress notes: Facebook survey to look at views related to banningsmokinginarea parks. A
meeting is setup this month to talk to the Poweshiek County Supervisors to discuss
policy related to smoking in county parks.

Report Date

May 1, 2018 [ ] Offtrack [ ] No progress

Progress on Strategy
[ ] Complete  [v]Ontrack

Progress notes: The Poweshiek County Resource directory kept at the Drake Libraryin Grinnell was
updated to includethe latest contact information for serviceorganizationsin
December, 2017

Report Date

Jan1,2018 [ ] Offtrack [ ] No progress

Progress on Strategy
[ ] Complete  [v]Ontrack

Report Date

Jan1,2018 [ ] Off track [ ] No progress
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Progress notes: A Youth Mental Health First Aide course was offered at Grinnell Regional Medical
Center on November 30th, 2017. This was sponsored by Grinnell Regional Public

Health.
Report Date Progress on Strategy
12-31-18 [ ] Complete  [v]Ontrack [ ] oOff track [ ] No progress

Progress notes: Grinnell City Council has passed anordinancethatwill bansmokinginall of the
cities parks thatwent into effect November, 2018. Signs have been ordered and
will be posted. Poweshiek County is consideringa policy to ban smokinginthe
playground area of all Poweshiek County parks. Poweshiek County resource books

are being distributed to all clients who come to the Grinnell Regional Public Health
offices.

Strategy 1-1.2 Virtual backpacks (onlineresourcefor parents to reference Strategy Type

including educational materials on health) Address Social Determinant / Health Inequity

Who's Responsible

Target Date

Publicschools, Public Health, MICA 1-1-2018
Report Date Progress on Strategy

May 12,2017 Complete [ ] Ontrack [ ] offtrack [] No progress

Progress notes: ISU graduatestudents developed digital information for the Grinnell Newberg
schools in conjunction with Grinnell Regional Public Health. These informational
newsletters that covered diet and exerciseand parent/child activities.

Objective 1-2 Reduce the alcohol-impaired driving deaths in Poweshiek County  Baseline Baseline Target

Target
from 16% to 14% by 2019. (From County Health Rankings 2016) Year Value Year Value
| 2016 || 16% || 2019 || 14%
Report Date Year

Progress on Objective
5-1-2018 2018

[ ] Met, trend inrightdirection [ ]| Not met, trend inright direction
Value [] Met, notrend [] Not met, no trend

[] Met, trend inwrong direction «f Not met, trend inwrong direction

Progress notes: Accordingto the County Health Rankings 2018, Poweshiek County had anincreaseinthe
number of alcohol-impaired driving deaths.

Strategy 1-2.1 Bringeducation to the adolescentand teenage population  Strategy Type

of Poweshiek County concerningdrug and alcohol abuse. Counseling & Education

Who's Responsible

Target Date

Satuci, school nurses, Public Health 10-30-2017
Report Date Progress on Strategy

May 12,2017 |[_| Complete [ ] Ontrack [ ] Off track [vINo progress

Progress notes: Discussion will be held at the Healthy Choices Coalition to discuss progress towards
this strategy duringthe July, 2017 meetings.
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Report Date Progress on Strategy

Jan1,2018 [ ] Complete [v]Ontrack [ ] offtrack [] No progress

Progress notes: SATUCI ( Local Substanceabuse agency)has been doingeducationsessions atthe
Grinnell Middleschool and attended the Middle School Health Fairin October,
2017

Report Date Progress on Strategy

Dec. 31,2018 [ ] Complete [v]Ontrack [ ] off track [ ] No progress

Progress notes: A distracted driving workshop was held at BGM school to educate the students on
what alcohol, drugs,and activities such astexting can do when driving. Public
Health participatedin this activity. All of the Poweshiek County schools are
receivinginformation on the use of tobacco products includingvaping from Public
Health.
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Community Priority

Water and Air Quality for Poweshiek county;

P
Goal #1 Better health for Poweshiek County National Alignment State Alignment

residents through improving air and Promote health for all througha Enviornmental Health: Air and Water
waterquality. healthy environment( Healthy People| [qualityis addressed.(Healthy
2020) lowans)

Objective 1-1  Air quality measurements for particulate matter in Poweshiek Baseline Baseline  Target Target
County will decreasefrom 10.6 to 9.5. ( from County Health Year Value Year Value

rankings,2016) | 2016 H 10.6 H\ 2019 H 9.5

Report Date Year

Progress on Objective
5-1-2018 2018

[ ] Met, trend inrightdirection [v]Not met, trend inright direction
Value [ ] Met, notrend [ ] Not met, no trend

[ ] Met, trend inwrong direction [ | Not met, trend inwrong direction

Progress notes:

Strategy 1-1.1 Gather air quality data to present to the Board of Health Strategy Type
Environmental / Policy /Systems Change

Who's Responsible Target Date
Public Health Jun1,2018

Report Date Progress on Strategy
May 12,2017 | [ ] Complete  [v]Ontrack [ ] Offtrack [ ] No progress

Progress notes: This objective will bestudied in 2018 by Public Health and Board of Health.

Objective 1-2  All drinking water in for residents of Poweshiek County will beat  Baseline Baseline  Target Target
or below the EPA water standard of 10 milligrams perliter(mg/L) Year Value Year Value
of nitrate-nitrogen (nitrate-N) I 2017 “ 7.0 w 2019 ” 6.0

Strategy 1-2.1 Collectwater quality data from Water systemsin Strategy Type

Poweshiek County and report to the Poweshiek County Environmental / Policy / Systems Change
Board of Health

Who's Responsible Target Date
Public Health Jan1,2018

Report Date Progress on Strategy
May 12,2017 [ ] Complete [v]Ontrack [ ] Off track [ ] No progress

Progress notes: Information gathered and presented duringthe May, 2017, Poweshiek County
Board of Health on water quality in the State of lowa and the problem with Nitrates
indrinking water. Discussed whatstudies have found such as increasein Thyroid,
and bladder cancer. Also birth defects can be traced backto high nitratelevels.
County Sanitarian willbring well testing and stream testing results from Poweshiek
County to the Board of Health.

Poweshiek County and Grinnell Regional Medical Center Health Improvement Plan 12-31-2018 Page 8 of 14



\
Report Date Progress on Strategy
Jan9,2018 [ ] Complete  [v]Ontrack [ ] Offtrack [] No progress
Progress notes: Mindy Sieck from the Poweshiek County Conservation agency came to the Board of
Health meeting and presented the water quality study completed for the "Little
Bear Creek" projectin Poweshiek County. She also presented some mitigation
efforts being started.
Progress Image Progress Image
Strategy 1-2.2 Educate the publicin Poweshiek County on the ways to Strategy Type
reduce nitraterun off into the water system. Environmental / Policy /Systems Change
Who's Responsible Target Date
Public Health Oct 11,2018
Report Date Progress on Strategy
May 12,2017 | [ ] Complete  [v]|Ontrack [ ] Off track [ ] No progress
Progress notes: This has been researched by ISU graduate students and discussed the March 2017
Board of Health. Will look atways to educate the publicto make informed
decisions.
Report Date Progress on Strategy
Dec. 31,2018 [ ] Complete [v]Ontrack [ ] off track [ ] No progress
Progress notes: There have been numerous articles inthelocal Poweshiek County papers with
information on mitigation of water pollution.The publicis nowmore informed on
airand water qualityand will makea reportifanissueisidentified. There have
been no drinking water violations in Poweshiek County accordingto the 2018
County Health rankings.
J
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Community Priority

Affordable and adequate Health Care for Poweshiek county residents
including transportation, pharmaceuticals, visiting specialists and

insurance
( . . . \
Goal #1 All Poweshiek County residents willhave ~ National Alignment State Alignment
access to affordable and adequate Health |Create socialand physical Address health access and
Care. environments that promote good barrlers in rural and agrlcultural
health forall (Healthy People 2020) communities. ( Healthy lowans)
Objective 1-1 ProvidetwoTelehealth specialities in Grinnell by June2018. Baseline Baseline Target Target
Year Value Year Value
L2006 || 2 2018 | & |

Strategy 1-1.1 Partner with Unity Pointor University of lowa to bringTele Strategy Type

health services in Grinnell Clinical Intervention
Who's Responsible Target Date
Grinnell Regional Medical Center 1-1-2018

Report Date Progress on Strategy
May 17,2017 | [ | Complete  [v]Ontrack [] offtrack [ ] No progress

Progress notes: Grinnell Regional Medical Center is exploring with UnityPointand the University of
lowa for specialties thatcould be provided by Telehealth.

Report Date Progress on Strategy
Jan1,2018 [] Complete [v]Ontrack [] Off track [ ] No progress

Progress notes: Grinnell Regional ERis using Telehealth for specialities. Grinnell Regional Medical
Center is providingspacefor the Primary Health Care to bringa MobileClinicto
Grinnell for Reproductive Health and STD testing and treatment which beganin
November of 2017.

Report Date Progress on Strategy
December 31,2 | [ ] Complete [v]Ontrack [ ] off track [ ] No progress

Progress notes: Grinnell Regional Medical Center merged with Unity Point Des Moines on 1-1-2018.
With this merger there have been addition of some specialties thatcome to
Grinnell suchas Orthopedics and ENT.

Objective 1-2 Add two resources to increaseavailability of Pharmaceuticals, Baseline Baseline  Target Target
accesstolnsurance,andlow costhealth care Year Value Year Value
| 2016 || 2 w 2019 H 4

Strategy 1-2.1 Create and phone appto spread awareness of resourcesin Strategy Type
the community for affordable healthcare and drugcosts.  Address Social Determinant / Health Inequity

Who's Responsible Target Date
Grinnell Regional /Grinnell College Dec 1, 2017
" J
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Progress on Strategy

Report Date
May 18,2017 | [ ] Complete  [v]Ontrack [ ] Offtrack [l No progress

Progress notes: Grinnell College students had been working on this projectin 2016 . Will attempt
to get information on this project andifit was completed.

Report Date Progress on Strategy
Jan9, 2018 [] Complete [ ] Ontrack [v]Off track [ ] No progress

Progress notes: This is nolonger a projectfor Grinnell College. May look at another partner for the
project.

Report Date Progress on Strategy
December 31,2 [ | Complete  [v]Ontrack [ ] Offtrack [ ] No progress

Progress notes: The Unity PointGrinnell Regional Community Care Clinic offers Insurance
Counselingfor all thatattend the clinic. Thelowa Prescription Drug Donation
programis used to assistall patients with free medications if needed.

Report Date Progress on Strategy
D Complete D On track D Off track D No progress

Progress notes:

Report Date Progress on Strategy
D Complete D On track D Off track D No progress

Progress notes:

Strategy 1-2.2 Distributeresourceinformation by directory booklet/link  Strategy Type

on school and GRMC website Address Social Determinant / Health Inequity
Who's Responsible Target Date

Grinnell Regional/ MICA Jul1,2017

Report Date Progress on Strategy

May 12,2017 [ ] Complete [v]Ontrack [ ] Off track [ ] No progress

Progress notes: MICA volunteer updated Poweshiek County resource directoryinJanuary,2017
whichis now posted on the Drake library web sitein Grinnell and the Grinnell
Regional Medical Center web site.

Objective 1-3 Increasetransportation options such as Peoplerides for rural Baseline Baseline  Target Target
residents to come to Grinnell by May 2019. Year Value Year Value
| 2016 ” 1 w 2019 H 3
Report Date Year —
Progress on Objective
May 18,2017 2017
|:| Met, trend inrightdirection Not met, trend inright direction
Value [[] Met, no trend [[] Not met, no trend
[ ] Met, trend inwrong direction [] Not met, trend inwrong direction

Progress notes: Discussion held with Peoplerides. They have not made anychanges to the transportation
services provided in Poweshiek County and do not planto make changes due to funding
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\
restrictions.
Strategy 1-3.1 Starta volunteer transportation register for providingrides Strategy Type

to medical appointments. Environmental / Policy / Systems Change

Who's Responsible Target Date

Local Churches/ Service groups/ Grinnell Regional 1-1-2018

Report Date Progress on Strategy

Jan1,2018 [ ] Complete [v]Ontrack [ ] oOff track [ ] No progress

Progress notes: Grinnell Errand Service has been started that will providetransportationin Grinnell
for $5. This couplewill also takeresidents to out of town appointments for a fee.

Report Date Progress on Strategy

May 1, 2018 [ ] Complete  [v]Ontrack [ ] Off track [ ] No progress

Progress notes: Grinnell Regional Community Care Clinicisusingthelowa Drug Repository to order
donated medications for patients who can not afford to purchasetheir
medications .

Strategy 1-3.2 Compilealistof medical transportation options and Strategy Type

advertisethis inthe community Address Social Determinant / Health Inequity

Who's Responsible Target Date

Grinnell Regional 7-1-18

Report Date Progress on Strategy

May 16,2017 | [ ] Complete [ | Ontrack [ ] offtrack [vINo progress

Progress notes: Discussed with People Rides transportation options and plans for any changes.
PeopleRides staffreport that they run the van in Grinnell from 8am to 2pm,
Monday through Friday. There are no plans to change this schedule or add
additional rides.

)
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Community Priority
Obesity of children and adults

~

Goal #1 Promote healthy dietand exercise forthe ~ National Alignment

achievement and maintenance of health  |Promote health and reduce chronic

body weights.

State Alignment

diseaseriskthrough the
consumption of healthful diets and
achievement and maintenance of
healthy body weights. (Healthy
People 2020)

Objective 1-1 Reduce the Poweshiek County obesity rate from 31% to 26% by Baseline

2019.

Report Date Year

12-31-2018 2018

Value

Progress notes: The adultobesity rate continues to increasefor lowa and Poweshiek County.

Strategy 1-1.1 Extend the "FitKid's programto families in Poweshiek

County

Who's Responsible

Year

Healthy Growth and development.
Where possiblealign theresources
for smoking cessation, healthy eating
and exercise to reach the goal of
lowa as the healthieststate in the
nation. (Healthy lowans)

Baseline Target Target
Value Year Value

| 2012

H 31% \“ 2019 \| 26%

Progress on Objective

[ ] Met, trend inrightdirection [ | Not met, trend inright direction
[ ] Met, notrend [ ] Not met, no trend

[ ] Met, trend inwrong direction «f Not met, trend inwrong direction

Schools in Poweshiek County

Strategy Type
Counseling & Education

Target Date
2-1-2018

Report Date Progress on Strategy

5-1-17 [ ] Complete  [v]Ontrack [ ] Offtrack [ ] No progress

Progress notes: The Healthy Choices Coalition had a presentation from Chuck Long and Dr. Amy
Michelle Willcocksen from Live Health lowa at the May, 2017 meeting where
community partners were invited to discusshowobesity rates and eating can be
improved in Poweshiek County. Further meetings with other stakeholders will be
organizedinthe future to explore options for our community.

Report Date Progress on Strategy

Jan1,2018 [ ] Complete  [v]Ontrack [] Off track [ ] No progress

Progress notes: Grinnell Schools were using AmeriCorps members who introduced children to new

healthy foods and exercise.

Strategy 1-1.2 Partner with Poweshiek County providers to collect
information on weight, BMI and then start a familycenter

for weight management.

Who's Responsible

Grinnell Regional Medical Center and Public Health

Strategy Type
Clinical Intervention

Target Date
2-1-2018
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Report Date Progress on Strategy
May 16,2017 | [ ] Complete [ ] Ontrack [] offtrack [vINo progress

Progress notes: No progress on this strategy

Progress on Strategy

Report Date
12-31-18 [ ] Complete  [v]Ontrack [ ] Offtrack [ ] No progress

Progress notes: UnityPoint Grinnell Regional Internal Medicine clinic has started appointments for

children who are obese to be seen by a Pediatrician and a Dietitian for counseling
monthly at the clinic.
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	Access to Mental Health Services
	Goal #1 Poweshiek County residents will have improved mental health through access to providers and services.
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	Health Education programs for schools and community
	Goal #1 Increase the quality, availability, and effectiveness of health education for school age and adult population in Poweshiek County.
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	Goal #1 Better health for Poweshiek County residents through improving air and water quality.
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	Goal #1 All Poweshiek County residents will have access to affordable and adequate Health Care.
	Address health access and barriers in rural and agricultural communities. ( Healthy Iowans)
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	Obesity of children and adults
	Goal #1 Promote healthy diet and exercise for the achievement and maintenance of health body weights.



